Philip Morris USA 


McLane Shipments 


MCLANE SUMMARY THROUGH MARCH 11 


Total McLane 

• Industry volume increased primarily due to Private Label gains in C-stores. 

• $0.35 off 2 pack Austin product was shipped to roughly half the Circle-K stores this week. 
Additional promotional product is expected in next week's shipments for the balance ot 
Circle-K, 

• Each store received approximately 106 cartons of Austin promotional product. 

•The FSF reported that RJR and Circie-K plan to run this promotion once a quarter for the 
rest of this year. 

• PM’s share, particularly Marlboro, was suppressed in C-stores during the Austin promotion at 
Circle-K. 

• Marlboro volume and .share performance remained strong in the remaining C-store ana 
Wal-mart chains. 

• PM's Other Premium Brands' share declined primarily due to lower levels of B&H Special Kings 
following the test at Arco. Merit and Virginia Slims' volume remained stable. 

• Winston's share was also suppressed at Circle-K, while Camel's share has been gradually 
increasing with higher levels of free-product and incentive promotions. 
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Source: https://www.industrydocuments.ucsf.edu/docs/thpkOOOO 


MCLANi SHIPMENT DATA 
(C-Stores & Mass March) 


COMPANY 

EM 

RJR 


American 

Lprillard 

Liggett 




4 wk Base April 2,1993 

39.66 

37.42 

13.76 

3.76 

4.30 

1.07 




March 11,1994 (4wm) 

44.75 

31.90 

12.16 

4.70 

4.98 

13Q 




5.09 

(5.52) 

(1.60) 

0.94 

0.68 

6.43 







Branded 

Private 






CATEGORY 

Premium 

PiSgQUnt 

PiSC-QUDt 

Uhei 






4 wk Base April 2,1993 

54.90 

45.10 

32.71 

12.39 






March 11,1994 (4wnn) 

ei2£) 

35.8Q 


IQ,62 







9.30 

(9.30) 

(7.53) 

(1.77) 






MAJOR BRANDS 

Marlboro 

PM OPB 

Winston 

Select 

Camel 





4 wk Base April 2,1993 

21.44 

7.33 

5.12 

0.18 

3.88 





March 11,1994 (4wm) 

27.89 

6.50 

5.55 

0.64 

3.55 






6.45 

(0.83) 

0.43 

0.46 

(0.33) 





MAjPR BRANR§ 

Newport 

JIM 

Salem 

M.aQlags 

Now 





4 wk Base April 2,1993 

2.97 

3.44 

3.52 

1.39 

0.52 





March 11,1994 (4wm) 

ML 

3.18 

3.58 

143 

0.55 






0.40 

(0.26) 

0.06 

0.04 

0.03 





BRANDED DISCOUNTS 

Basic 

Cambridge 

Alpine 

Poral 

Misty 

Montclair 

Monarch 

Best Value 

GPQ 

4 wk Base April 2,1993 

5.85 

1.83 

0.35 

4.38 

0.46 

0.67 

3.54 

4.30 

7.97 

March 11,1994 (4wm) 

4.10 

IM 

0.45 


QM 


1.50 

1.72 

Ml 

(1.75) 

0.08 

0.10 

(0.05) 

0.35 

0.34 

(2.04) 

(2.58) 

(1.36) 

PRIVATE UABEU 

EM 

RJR 

Liggett 

American 






4 wk Base April 2,1993 

2.39 

9.31 

0.69 

0.00 






March 11, 1994 {4wm) 

1.84 

7.86 

0.92 

0.00 







(0.55) 

(1.45) 

0.23 

0.00 







NOTEtTHESE TOP 20 ACCOUNTS ARE PRIMARILY SUPPLIED WITH RJR PRIVATE LABEL PRODUCTS. 
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Source: https://www.industrydocuments.ucsf.edu/docs/thpkOOOO 









MCLANE SHIPMENT DATA 
(C^Stores & Mass March) 


COMPANY 

PM 

aiB 


American 

Lorillard 

Liggatl 




4 wk Base August 6,1993 

44.57 

33.64 

12.29 

3.76 

4.25 

1.49 




March 11,1994 (4wm) 

44,75 

31.90 

IZM 

4.70 







0 18 

(1.74) 

(0.13) 

0.94 

0.73 

0.01 







Branded 

Private 






CATEGORY 

Premium 

Discount 

Discount 

Lab?! 






4 wk Base August 6,1993 

57.86 

42.14 

33.62 

8.52 






March 11,1994 (4wm) 


35.80 

25.18 

10-62 







6.34 

(6.34) 

(8.44) 

2.10 






MAJOR BRANDS 

Marlboro 

PM OPB 

Winston 

Select 

Camel 





4 wk Base August 6,1993 

24.85 

7.14 

6.32 

0.78 

3.06 





March 11,1994 (4wm) 

27.89 


135 

0.64 

3.55 



1 



3.04 

(0.64) 

(0.77) 

(0.14) 

0.49 





MAJOR BRANDS 

Newport 

Kool 

Salem 

Vantage 

Now 





4 wk Base August 6,1993 

2.91 

2.95 

3.45 

1.29 

0.52 





March 11,1994 (4wm) 

137 

3.18 

3.58 


0.55 






0.46 

0.23 

0,13 

0.14 

0.03 





BRANDED DISCOUNTS 

Basic 

Cambridae 

Alpine 


Misty 

Montclair 

Monarch 

Best Value 

QPQ 

4 wk Base August 6,1993 

7.99 

1.60 

0.33 

“4.90 

0.55 

0.65 

4.03 

3.11 

7.01 

March 11,1994 (4wm) 

4.10 


0.45 


0.81 

LQl 

1.50 

U2 

gJl 

(3.89) 

0.23 

0.12 

(0.57) 

0.26 

0.36 

(2.53) 

(1.39) 

(0.40) 

PRIVATE LABEL 

PM 

am 

UassU 

American 






4 wk Base August 6,1993 

2,26 

5.52 

0.74 

0,00 






March 11,1994 (4wm) 

IM 

IM 

0.92 

0.00 







(0.42) 

2.34 

0.18 

0.00 







notethese accounts are primarily supplied with rjr private label products. 
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Source: https://www.industrydocuments.ucsf.edu/docs/thpkOOOO 







PM'S SHARE WAS SUPPRESSED IN C-STORES DESPITE STRONG VOLUME PERFORMANCE AS 
HEAVY SHIPMENTS OF AUSTIN’S 35 CENTS OFF 2-PACK PROMOTION WAS SHIPPED TO 
CIRCLE-K THIS WEEK. 

PM AND RJR WEEKLY SHARES 


SHIPMENT 

SHARE 


TOTAL MCLANE 

(SMOOTHED TREND VS. J WEEK ACTUAL SHARE) 


SHIPMEIsrr 

SHARE 



JMP WEEKLY GRAPHS Chart 2 
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Source: https://www.industrydocuments.ucsf.edu/docs/thpkOOOO 








MARLBORO’S WEEKLY SHARE DECLINED PRIMARILY AT CIRCLE-K AS THE AUSTIN 
PROMOTION WAS SHIPPED THIS WEEK. WHILE VOLUME AND SHARE IN REMAINING C-STORE 
CHAINS AND WAL-MART WAS STABLE. 


SHIPMENT 

SHARE 


MARLBORO WEEKLY SHARE 
TOTAL MCLANE 

(SMOOTHED TREND VS. 1 WEEK ACTUAL SHARE) 


SHIPMENT 

SHARE 
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JMP WEEKLY GRAPHS Chart 4 



Source: https://www.industrydocuments.ucsf.edu/docs/thpkOOOO 





PM'S OTHER PREMIUM BRANDS' WEEKLY SHARE DECLINE WAS DRIVEN PRIMARILY BY 
REDUCED §&H SPECIAL KINGS SHIPMENTS TO ARCO AS THE TEST WAS COMPLETED. 
MERIT AND V-SLIMS VOLUME REMAINED STABLE IN C-STORES AND WAL-MART. 


SHIPMENT 

SHARE 


PREMIUM LESS MARLBORO WEEKLY SHARE 
TOTAL MCLANE 

(SMOOTHED TREND VS. 1 WEEK ACTUAL SHARE) 


SHIPMENT 

SHARE 



49S3S9GZ02 


JMP WEEKLY GRAPHS Chart 5 


Source: https://www.industrydocuments.ucsf.edu/docs/thpkOOOO 




PM'S DISCOUNT SHARE TREND WAS UNCHANGED, WHILE RJR'S TREND REMAINED FLAT 
DESPITE A SHARP INCREASE THIS WEEK OF AUSTIN SHIPMENTS FOR A CIRCLE-K 
PROMOTION. 


PM AND RJR DISCOUNT SHARE OF INDUSTRY 


TOTAL MCLANE 

SHIPMENT 

SHARE (SMOOTHBD T8BND VS. 1 WEEK ACTUAL SHARE) 


SHIPMENT 

SHARE 
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JMP WiiKLY GRAPHS Chart 6 



Source: https://www.industrydocuments.ucsf.edu/docs/thpkOOOO 





DISCOUNT CATEGORY SHARE ROSE DUE TO PRIVATE LABEL GAINS FOR RJR‘S AUSTIN AND 
PM'S GENERALS WHICH OFFSET SOME BRANDED DISCOUNT DECLINES (PRIMARILY BASIC, 
GPC, AND DORAL IN C-STORES). 


SHIPMENT 

SHARE 


TOTAL DISCOUNT SHARE 
TOTAL MCLANE 

(SMOOTHED TREND VS. 1 WEEK ACTUAL SHARE) 


SHIPMENT 

^ARE 
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JMP WEEKLY GRAPHS Chart 7 



Source: https://www.industrydocuments.ucsf.edu/docs/thpkOOOO 







BASIC AND GPC SHARES WERE SUPPRESSED THIS WEEK DUE TO PRIVATE LABEL GAINS IN 
C-STORES. VOLUME FOR BOTH WAS DOWN SLIGHTLY THIS WEEK, BUT REMAINED ABOVE 
THE LATEST 4-WEEK AVERAGE. 


SHIPMENT 

SHARE 


BASIC AND GPC SHARE OF INDUSTRY 
TOTAL MCLANE 


SMOOTHED TREND VS. 1 WEEK ACTUAL SHARE) 


SHIPMENT 

SHARE 
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JMP WEEKLY GRAPHS Chart 8 





Source: https://www.industrydocuments.ucsf.edu/docs/thpkOOOO 








WINSTON'S SHARE CONTINUED TO DECLINE MORE IN C-STORES THAN IN WAL-MART 
CHAINS (WITH MINIMAL PROMOTED VOLUME). CAMEL'S TREND REFLECTS 
INCREASED PROMOTIONAL SUPPORT (FREE-PRODUCT AND INCENTIVES) DURING 
THE LAST FOUR WEEKS. 


SHIPMENT 

SHARE 


WINSTON AND CAMEL FILTER SHARE OF INDUSTRY 

TOTAL MCLANE 

(SMOOTHED TREND VS. 1 WEEK ACTUAL SHARE) 


SHIPMENT 

SHARE 
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JMP WEEKLY GRAPHS Chart 9 



Source: https://www.industrydocuments.ucsf.edu/docs/thpkOOOO 




